Approved For Release 2004/11/3¢' %’314-R0P68R00530A0002001Mi/ S

Ll 5&T Rexfistry Mo 4389-465

7 Joteber 1303

MEMORANDUM FOR: Director of Central Intelligence
ATTENTION : Executive Director-Comptroller

SUBJECT Poli-y on Agency Automati- Data Processing

e

1. This memorandum -ontzins a recommeadsation in paragraph 6
for the concurren e of the Exe utive Dire-tor-Comptroller and ap-
proval of the Director of Central Intelligen-e. It is submitted after
prior dis.ussion with the Executive Dlrector -Tomptroller '

Z. In respunse to the request for a poliiy statement on AP,
& draft staternent is attached I bave zlso atta- hed » Mission and
Punction state-aeat far D8 to colncide with the policy.

3 The proposed statement endorses neither fall centralization
at the <14 level nar full de-entralization to the Directorates. It does
a) freese the mumber of :omputer ~enters at the present level of
three {08, RID, anc NPIC): b) it ~learly establishes T.U5 as the
Agency's central womputing organiration; <} it putz us in position for
farther centralization in the future if warranted; and d) it provides
for Agency-wide ALP gtaff responsibility at the TCl level, 22 called
for by BOB sad Executive Departinent directives. As a minimum now,
the proposed statement provides for hardware sentralization in the
Headqguzrters Building for DLC/8, DD/S&T, and DLV/L

4 In spite of its being 2 sound micddle-of-the-road positlon,
1 believe the policy statement will be unpopular in _ertain quarters.
1 feel, therefore, thit you should be aware of the implications before
the D1 pla-es his signature on the line.

A. '] bas repeatedly stated its position in favor of
wanting to upgrade its punched card facllities
te computers in orcer to support Proje-t THIVE
and other DX1Y/1 applications
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Director of Central intelligen-e

interpretation of Policy:

The proposed policy would deny DD/1a
separate Computer Center. In this denial
is implied the gradual transfer of the man
and machine punched card resources from
OCR to QCS. On the other hand, for a
system as large as CHIVE, Itbink it will
prove advantageous to gradually transfer
GHIVE systems design and programming
skills aow in OCS to OCTR.

B. DD/P and NPIC may object to any type of control {rom
above.

Interpretation of Policy:

According to Executive Department policy
guidelines, every agency Head {s required
to effect ADP coordination, standardization,
and organiszational consolidation where cost/
effectiveness gains can be achieved. Unless
the DCI were to seek an exception, DD/P
and NPIC must comply. Since both computer
{nstalletions remain under their local man-
agement control, I see no real interference
in their plans from the outside. The policy
statement places the onus on them to develop
their programs according to OCS standards.
Given the scarcity of techaical talent in CIA,
DOD/P anéd NPIC stand only to benefit from
this arrangement.

C. DD/S will, I think, find the paliry statement fully acceptable,

but may ask for an interpretation with respect to the respon-
sibilities of the DD/S Support Systems Group.
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Director of Central Intslligence

Iaterpretation of Policy:

As ] see it, the propoesed policy would not
alter the status of the D'DX/S Support Systems
Group. That group would continue to fanction
as an information reguirements me-hanism
withia DD/%, uniess Bob Bannerman himself
wished to consider aligning it closely with
OCs.

$. Lacking » comsensus, it is :lear the proposed policy will
meet with resistan-e. A forceful decision at this time will mean
that you can anticipate an initial peried requiring policy iater-
pretation and enforcement Furthermore, by strengthening the
Agency's ADP posture, OCS is certain to reguest additional re-
sources in order to executs ite responsibllities.

6. It is recommended that the Dire:tor issue the sttached
Cl& policy statement on Automatic Data Processing and authorize
the promulgation of the sttached OCS8 Mission end Function state-
ment.

ALBERT I\, WHEELON
Deputy Director
for
Scisnce and Technology

Antachmenta:
Attachment £ - CIA Paliry Statement on ADP
Attachmant B - OCS Mission and Punction Statement
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Director of Central Intelligence

CONCURRENCE:

Executive Dirgctor - Comptroller

APPROVED:

The recommen Tagraph % is approved.

Eircctya{ Central Intelligea. e Date

Distribution: ‘
Original +1 - Addressee
- Executive Dire tor-Comptroller
- Executive Registry
DD/S&T Registry
- DD/S&T Chrone
~ OC8 File
- 08 Chrono

P T
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DRAFT

ATTACEMENT A

GIA Peolicy on Automatic Deta Processing

Agsncy policy favors use of computer techalques wherever

they cea be effe tively applied in support of ClA's missien. Com-
puting services already touch all components of this Agency.
During the next decade, a considerably expanded role for the
comnputing function is judged ~ertaia to occur. Thus, effective
development and managercent of this expanding element of the
Agency's work is of critical concern The followiag policy will
govern the computing ectivity in CIA:

1. Director of Computer Services, DD/S&T, will
serve as staff officer to the DCI on matters re-
lating to Agency automatic data processing.

He is sssigned Agency-wide responsibility for
establishing CIA automsatic data processing
policies and insuring the Implementation of
Federal sutomatic data processing directives.

. The Uffice of Computer Services will provide
a ssrvice of commen coacera for all Directorates
of the Agen-y. This service shall include systems
design, programming. snd computer processing
support.

. CTIA components will avoid creating separately
operated ~omputer facilities. Henceforth, com-
pater requirements, to laclude the conversion
of axisting punched-card systems to computer
processing, will be levied on the CUffice of Com-
puter Services for suppsrt as appropriate.
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C1A Policy On Automatic Deta Processing

4. The presently established computer installations
at NPIC and RID will continue to funrtion under
their respective managements, subje-t to the
pelicies cantained hereln and related procedures
as issued. In the years ahead, further consolida-
tion of Cl1A computer reseurces may prove advan-
tageous due to technological developments. Teo
prepare for this eventuality, and also to make
optimum use of the Agency's trained computer
personnel, computer managers at NPIC and RID
will standardizse their software and hardware
systems, as far as practicable, with those eatab-
lished by the Dlrector of Computer Services.

¥wW. ¥. RABORN
Director

N
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ATTACHMENT 2

OFFICE OF COMPUTER EERVICES

MISSION:

The Director for Computer Bervices is responsible for developin;
aad aperating 2 -entral remputer servires organization for CIA in
support of reguirements {rom aay part of the Agency; providiag pelicy,
r-;aérﬁinatiea. te:hnical, snd other support 1o automatic cats process-
ing activities in the Agen.y; consolidating and reporting information
to Agency management on ClA's automati: data processing activities;
and serving as the Agen:y's senior liaison point for automati- data
pro.essing matters witk other Goverament and aon-Goverament er-
ganizations !_?hc already established romputer installations at NPLT
asd RID will continue to fun . tisn under their respe-tive :managements,

subjert to appli-able Agency policy and procedures :

FUNCTIONS:

The Director for Computer Services shall:
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Office of Computer Ssrvices

a. Evaluate data processing requirements and provide appreo-
priate compuler support to Agen:y components.

b Perform automatic data processing systems analysis and
design {n collaboration with affe-ted Agency components.

c. Write or exteraally acquire romputer programs as needed
for mathematizal, scientific, language processing, information
handling, business or administrative applications, and other auto-
matic data pro-essing requiremsents.

4. Exquip and operate the central Computer Center to perforn:
a full range of computing applizations.

2. BReview nll requests for purchase, lease, transfer, or
disposal of automatic data processing equipment whesn :osts of over
$10, 009/ year are involved and make appropriste re-ommendations;
maintain central records on the Agency's iavenfory of automatic data
pracessing eguipment, reatal costs, utilization statistics and
ralsted data; prepere reports for Agency mansgement on CIA
automatis data processing activities.

f Review all contracts of over $75, 300/ year for personal

services, programmiag, ~omputer processiag, and for research
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QGifice of Computer Services

and _éﬁlﬁlé;imént on Miuipm&nt to support autnmauej data processing
. éaﬂyi}ﬁés'; '-ﬁfhﬂ.::_z;'a;;ﬂ-irﬂd, provide techaical and administrative
| mbaiit;ri@g of such émti&ets,
| _ g In #mmltatinnw{“th«the Office _, of Training, grqviﬁe oy
uail_-t;_iin- dé?ﬂ#piﬂg tralni‘ngv‘ programs in data processing; serve ns
éeﬂ:ﬂh@ti@n point for C:IApa;ﬁfipa.ﬁam ﬁa 'ext‘arml training in the
:.gutémﬂig data processing fleld. |
h z&_r::t e4 the primary representative of fhe Agency on automatic
data pwné,umg matters with sther Government and nan-ﬁaveMent
organizations, as appropriste to the above misaion.
i t:wpdre.t& with the Office of Becurity, the Office of Communi-
cations, ém‘& wembers of the Intelligence Community io developing
and effecting appropriste technical security wmeasures for autematic

dats processing installations.
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